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[Henaem GM3HEC-3KCKYPCUU Ha BeayLme npeanpuaTtusa CTpaHbl.

Bnarogaps Ham, Bbl nony4yaeTte JOCTYN K MHCaWTaM, He4OCTYMNHbIM B KHUIMax Uam Ha
KOHhepeHunax.

Bbl norpyxaetecb B peasbHYtO NPOM3BOACTBEHHYIO Cpeay, oblaeTech C TON-MeHeaXepaMu.
NepeHnMaeTe onbIT N Cpaly NPUMEHSETE ero B CBOEM Aene.

Bun3Hec-aKCKypcum ¢ HaMm - 3TO:

MocelweHne nepenoBbIX NPeAnpPUATKHIA:
O3HAKOMUTECh C MHHOBALIMOHHbBIMU MpoLeccamn u
TEXHOMOrMSAMU, UCMO/b3yeMbIMU NaepamMm oTpacan

O6LueHne ¢ Ton-MeHeaXxXepamm:
NOy4YnTE LEHHbIE COBEThHI U pEKOMEHAALMN OT
PYKOBOAMTENEN YCMELIHbIX KOMMaHMWA.

[NpakTnyeckoe npuMeHeHne 3HaHUN:
WHTErpupymTe nosyyYeHHble MHCanTbl B CBON GU3HEC

019 NoBbIWeHNS 3hHEKTUBHOCTU U
KOHKYPEHTOCMOCOOHOCTH

NYYLWWE YHATCA Y NYYHLLUX!



CoOCTBEHHUKM KOMMAHUN
Ton- meHepXxepbl
BoBne4yeHHble HR

IT cneunanucTsbl

YTO Bbl Nony4vmTe?

* Y3HaeTe, Kak BHegpuUTb B 6Bu3Hec-npoleccbl coBpeMeHHble IT n HR
WHCTPYMEHTDI.

* [MonmeTe, KaK HanaanTb NMPOLLECC HEMPEPbIBHbIX Y/TyYLLIEHWNNA.

- PazbepeTech, Kak HanaguTb KIIMEHTCKNIN CEPBUC BbICLLENO YPOBHS, KOTOPbIN
3anycTuT capadaHHoe paauo.



YTO BacC XXAeT Ha CTaXXnpoBke?

OeHb BHYTPU KOMMNaHUU

® O6wweHmne ¢ pykoBoANTENAMU N COTPYAHNKAMU, SBHAKOMCTBO C NMpOM3BOACTBOM U NMOrpyxeHme B

6M3H€C-ﬂpOLLeCCbI

BcTpeua ¢ ocHoBaTtenem GOOD WOOD

e JXunBOW pasroBop O TOM, Kak padoTatoT NpuHUMnbl Scrum n Agile B COBpEMEHHOW CTPOUTENBHOWM
KOMMaHnu

BcTpeun no rmaBHbIM HanpaB/eHUAM 6usHeca
e HR, IT, npon3BoACTBO, KOHTPO/Ib Ka4eCTBa, MAPKETUHT, PMHAHCBI 1 MPOoAaXxu

Yuactune B 1IEMO

e Exemecsa4yHasa He(hopmManbHas BCTpeya COTPYAHMKOB, rae KaXabli oTAeN paccka3bliBaeT NpPo CBOU
ycnexu, npobnemMbl 1 OLLNOKN



GOOD WOOD exogut B TO
ManosTa

NMpoeKTUpPYIOT U CTPOSAT 3aropo;

a TaKXe npov

5250 20(

NOCTPOEHHbIX



HaTta: 20 mapTta 2025 .
MecTto npoBegenuna: LleHtpanbHbih odpnuc GOOD WOOD Plaza
r. MockBa, 3eneHorpang, a. EnmHo




[lporpamma

09:30 - 09:50 - 3aBTpak

09:50 — 10:00 3HakomcTBO. BBOAHAsA YacTb ([naH Ha aeHb, IcTopmsa cTaHOBMEHUA KOMMaHnu, 3HAKOMCTBO C FrOCTAMM)

10:00 — 10:40 HR.
Cnukep Buktopua MatBeeBa, Tembl: CTpykTypa komnaHuu, Kak yctpoeH HR B8 GOOD WOOD: kak oT61patoT, HaHMMAaloT U YBO/IbHSAIOT ftogei, B

yeM 0co6eHHOCTb aganTaumnm HoBbIx coTpyaHnkoB B GOOD WOOD, Yto genatb, YTOObI 1t0OAM NPUXOANAN B 0GMC C YAOBO/IbCTBUEM, KaK YCTPOEHO
o6y4yeHne 8 GOOD WOOD)

10:50 — 12:00 IT B KOMMNaHMW.

Cnukep Anekceii MNapdeHoB, Tembl: Micnonb3oBaHne 60TOB ANs pelueHnsa 6usHec-3agad, PaboTa B komaHae, ynpaBiieHne 3agadamu. Kak
co3paTtb cunbHyto IT-komaHay, CosaaHne Npo3paydHbIX MPOLECCOB W BOB/EYEHME B HUX BCe KoMaHabl, OTKPbITOCTb ANd 3aKa34mMkoB, BHyTpeHHne
IT-MHCTPYMeHTbI B KOMNaHUn, Kak ObICTPO peann3oBaTtb MAEK UM NpoTecTnpoBath IT-mpoaykT)

12:10 - 12:50 SKCcKypcua Ha MPOM3BOACTBO U B KOPMOPAaTUBHbIN 300Mapk,
Cnukep EkatepuHa ®dunoHoBa, Tembi: CylunnbHble kamepbl Mihlbock-Vanicek (Mionb60k-BaHnyek) NponsBoacTteo kneeHoro 6pyca GOOD
WOOD KoHTaKTHbIi 300MapK AN KIMEHTOB U COTPYAHUKOB

13:00 - 13:40 KoHTponb KayecTBa, paboTta C napTHepamum
Cnukep: Ceprei NopsyeB, Tembl: KOHTposib kadecTBa Ha 300 o6bekTax OAHOBPEMEHHO YNpaBneHne CTPOUTE/IbHbIMY MpoLeccamm
ONCTaHLMOHHO YnpaBneHne Npons3BoacTBoM Ny6okasa MHTerpaumusa NoCTaBLLMKOB B MPOLLECCHI CTPOUTENBbCTBA U KOHTPO/Ib Ka4eCcTBa

13:50 - 14:30 MapKeTuHr.

Cnukep BaneHTnH Peportos, Tembl: DopMmpoBaHME TONOBOW MapKETUHIOBOM KOMaHAbl Kak Mbl USMEHWUAN CTPATEMMIO U BbIKAOYNAN BCIO
KOHTEKCTHYIO pek/iamy, Ha KoTopyto Tpatunu 2,5 maH £ B Mecsu; AktyanbHble digital-uHcTpymeHTsl B 2025, CTpoutebHbIN MapKeTUHT 1
capadaHHoe pagno, lNpoeegeHne ayanMToB U HEMPEPbLIBHOE YyYLlleHME MAapPKETUHIa, YUMMCH Ha NpuMepe: NpakTMyeckmin pasbop BalLero canta



14:30 - 15:00 O6ep co cnmkepamm

15:00 - 15:30 Skckypcua no ogurcy ¢ ocHoBateslem AnekcaHapom [ly6oBeHKO

15:30- 16:30 OcHoBaTenb GOOD WOOD AnekcaHgp [y6oBeHKO
Tembi: Scrum n Agile B komnaHuu, Kak o6Hapy>XuTb 1 yopaTb TOKCUYHOIO COTPYAHMKE, 3a4eM onpalunBaTb COTPYAHUKOB MO KayecTBY PaboThl NX

pykoBoautenemn, Yto pomkeH genatb 3 HEKTUBHLI pyKOBOAUTESb, [TaBHbIE MOKAa3aTenu, 3a KOTOPbIMKU S cnexy, NovemMy 9 orpaHmyni pocTt
KoMnaHun Ha 300 gomax B rof

16:30 - 16:50 [loknagbl COTPYAHMKOB MO OOCTUXKEHUAM (BEMO). EXXeMecsauHbIi OTYET COTPYAHMKOB Nepeq KoMnaHuen, NpeseHTaumnsa OCTUXKEH NN
kKoMaHg, OTyeT No NPUBLIIM U MapP>XXMHAIbHOCTH

17:00 - 17:30 Cnukep dunHaHCOBLIN anpekTop neoHopa BakyneHko,
Tembl: Kak HacTponTb hMHaAHCMPOBaHWE CTPOUTENbHOWM Nnowaaku, BsanmogerictBne npopaba 1 chomHaHcoBoro orgena, Kak obecneuntb
nocTynneHune aeHer 6purage 6e3 BO3MOXHOCTM 0O6MaHa npopadoM, Kak HaCTpOUTb MTHOBEHHYO OTYETHOCTbL NMpopaba

17:30 - 18:00 Npogaxu
Cnukep: CtenaH fipocnasueB, TeMbl: KOHTpoONb KayecTBa otaena npogax, Motueaumsa, MHCTpyMeHTbI AN yBeNNYEeHUS KOHBEPCUM

18:10 - 19:00 KnineHTCckunin cepBuc.
Cnnkep: EkatepuHa TuwiyHuHa, TeMbl: B3Hec-npoLecc OT MpoAaXkn 40 OKOHYaHMUA CTPOUTENLCTBA, YC/I0BMSA OKOHYaHMA 3TanoB, KOHTpoib

BbIMO/IHEHNA CPOKOB, CepBVIC Ona KNMeHToB

19:00 — 19:15 lNoaBepeHne ntoros HetBopkuHr, BpyyeHne ceptudmkatoB



CToMMOCTb 6U3HEC-CTaXKUPOBKMW

CroumocTtb: 100 000 py6.

(LleHa ykazaHa 3a ogHOro
4YeoBeKa)

e (O06ep CoO cnMKepamu BKIIOYEH B CTOMMOCTb OU3HEC-CTaXXUPOBKMW.
e Mecto npoBegeHua - LleHtpanbHbli odonuc GOOD WOOD Plaza
r. MockBa, 3eneHorpag, a. EnvHo, yn. JletHaa 8C
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